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BRIEF HISTORY OF
The Accessibility
Designate Position

INCLUSION AND
ACCESSIBILTY
COMMITTEE

On May 14th 2019 at the NS Trails AGM guest
speaker Gerry Post Executive Director of the
NS Accessibility Directorate laid out a path
forward for NS Trails and the trail community to
establish a focus on accessibility. The call to
action included future participation in the work
of the Directorate. To that end the NS Trails
Federation Board designated Rick Jacques to
be the appointed person in representing the
Federation at the Directorate table. For the past
two years the Designate has remained well
engaged with the Directorate, while reporting
back to the NS Trails Chair and Lead Staffer.
The position remains engaged as that of a trail
building, managing, design and maintaining
expert, on the Built Environment Expert Panel.
The position serves to also relay the desires of
members to the Directorate.

The NS Trails Inclusion and
Accessibility Committee was
recently formed, with the intent of
expanding the accessibility focus at
the Federation. The new committee 
 members will include Board
Members and others with lived
experience.. The committee will take
over the portfolio from the Designate
and expand the work, while
continuing to engage in timely
aspects of the portfolio such as, the
new accessibility legislation. 
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EXECUTIVE SUMMARY

By Nova Scotia Trails
putting a focus on
accessibility we can
positively affect the
well-being and
personal outcomes of
the people we serve

Nova Scotia Trails  is transitioning and maturing,
as we do, our understanding of accessibility is
growing. New policies, strategies, and
procedures are being implemented to create
an inclusive community. People with
disabilities, and other equity-seeking groups,
have not traditionally been included in our
planning and service delivery processes. We
must take positive steps to remove barriers,
involve those with diverse perspectives and
abilities and promote inclusion, to create a
positive and respectful community evidenced
through our actions and leadership.

Our Commitment to Accessibility.

NS Trails is committed to recognizing,
removing, and preventing barriers in services,
programs, and infrastructure, to benefit our
community in a way that respects the dignity
and independence of people with varied
abilities. We value the contributions of all  and
believe diversity strengthens our community.
We recognize the essential knowledge and
perspectives of people with lived experience of
disability and commit to making sure those
voices are an integral part of how we evolve..

Key Areas of Concentration

 1. Built Environment: Promoting
accessibility in  policy, design,
planning, operations, and trail
development.

2. Governance and Services:
Removing barriers and increasing
participation in trail programs,
services, information, governance,
and Federation decision making.

3. Capacity and Collaboration:
Developing increased Federation
and sector capacity to deliver
professional services in a
more accessible manner, building
partnerships with accessibility
service providers, and advocating to
members, stake holders and
government for change.
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INTRODUCTION

NS Trails is taking
deliberate steps to make
itself a more inclusive
community. As part of these
efforts, new programs,
strategies, and policies are
being implemented to help
foster a connected and
cohesive community that
promotes well-being,
belonging, resiliency,
completeness and vibrancy.

Accessibility planning  will be put
into action as part of everyday
business and service delivery.
A new Accessibility Program will
be established as part of
Federation’s work on equity and
inclusion and set into motion a
series of actions that aim to
prevent and remove barriers for
people with disabilities. This can
be defined as the combination of
resources, policy, guidelines,
standards, directions, actions,
tools, and information to deliver
year-on-year accessibility
improvements.

Trail programs, services, and
infrastructure have been
introduced over time, without full
consideration of how these
measures may affect people with
different disabilities

NS Trails has
undertaken a
mission to evolve
our understanding
of, and capacity
for accessibility.
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ACCESSIBILITY AS
PART OF EQUITY

Accessibility is a part of our broader equity and inclusion efforts that contribute to improved social
health and well-being. NS Trails has adopted the definition of equity to mean treating everyone fairly
by acknowledging their unique situation and addressing systemic barriers. The aim of equity is to
ensure that everyone has access to equal benefits and outcomes.

We recognize that people have multiple and diverse identity factors shaping their perspectives,
ideologies, and experiences. Our approach addresses inequality and barriers to inclusion without
isolating one factor of an individual’s identity from another. It also recognizes that inclusion affects
people differently.

It is our shared responsibility and will be made easier when we better understand the nature of one
another’s rights and obligations and show mutual respect for the dignity and worth of everyone
involved. 

Shifting our preconceptions, attitudes, and decision-making regarding disability requires careful self-
examination, education, awareness, commitment, and planning.. 

We use data, lived experiences, best practices, and provincial legislation and guidance to understand
community accessibility challenges and opportunities to support investment decisions that maximize
positive outcomes.
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“Accessibility” is a general term used to describe the degree of ease that something (e.g.
device, service, place) can be used and enjoyed by people with disabilities. Accessibility
requires conscious planning, design, and effort to ensure barriers are removed, and the
environment is highly useable and practical for the general population.

The Accessible Canada Act defines disability as “a physical, mental, intellectual, learning,
communication or sensory impairment—or a function limitation— whether permanent,
temporary, or episodic in nature, that, in interaction with a barrier, hinders a person’s full
and equal participation in society.” 

The concept of accessible design ensures both “direct access” (i.e. unassisted) and
“indirect access” (i.e. compatibility with a person’s assistive technology, 

Accessibility can be accomplished by mainstream or Universal Design, which allows a
person with a disability to use the same facility or service as everyone else (this is
preferred), or with an alternative solution designed for people with disabilities.

WHAT IS
ACCESSIBILITY
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ACCESSIBILITY VS
ACCOMMODATION

Accommodations may be a
reasonable approach for
important, temporary
improvements, and may also be
an appropriate response to rare or
infrequent accessibility issues.
These instances should be
carefully monitored and managed
to ensure longer-term
accessibility solutions are
identified and developed
wherever possible. 

Accommodation is not the same
as accessibility, and accessibility
is always preferable to
accommodation. Accessible
systems are designed at the
outset to be usable by as many
people as possible, regardless of
ability. Accommodations may be
proactive or reactive and may not
effectively address everyone’s
needs. An accessible system
would make sure the required
functions or  treatments were in
place before being introduced. 

Removing barriers can be
challenging and more expensive.
In removing barriers, care should
always be taken to avoid or
minimize any unintended
negative consequences for
others.

Sometimes people with disabilities
require personal accommodations in
situations where accessible systems
or programs are not yet in place.
“Accommodation” refers to the
changes or modifications made to a
system (e.g. a policy or practice) to
meet the needs of a specific
individual or group.
Accommodations can be options to
overcome any type of barriers within
an existing system.
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UNDERSTANDING
DISABILITY

Engaging people with
lived experience.

The Accessibility Designate explored ways
to pursue a deeper understanding of the
issues, challenges, and priorities we face in
creating an accessible trails community.
Face-to-face engagement over the last
two years has included meetings, to learn,
discuss, and explore key issues, ideas, and
insights.

The Accessibility Designate invited
feedback on accessibility challenges and
priorities, both in writing and verbally from
people with lived experience including
those with caring responsibilities.

The priority is the
need for greater
awareness,
education,
sensitivity, and
understanding. 



Accessibility Designate Update

Page 11

UNDERSTANDING
DISABILITIES

Types of Disabilities

Different disability groupings are used to
help provide a broad understanding of
experiences that may be shared or
related to a disability, in terms of
underlying health conditions, activity
limitations, participation restrictions, and
environmental factors. Disabilities can be
encountered at any age and can be
temporary or long term.

Pain: Pain-related disabilities often refer to
long term or complex pain that may be
caused by injury and may commonly
occur with other disabilities.

Flexibility, Mobility, and Dexterity:
Disabilities related to mobility, flexibility,
and dexterity include limb disabilities,
manual dexterity, coordination, brain
injuries and spinal-cord function.

Mental Health: Mental health-related
disabilities refer to conditions that affect
the mind and brain and the way a person
thinks, feels, and acts.

Learning and Memory: Learning and
memory disabilities include challenges
related to skills such as reading, writing, and
problem solving. They can also interfere
with more complex and abstract skills
related to the ability to organize, to reason,
long and short-term memory, and attention
span.

Visual Disabilities: Visual disabilities can
range from partial sight loss to complete
blindness.

Hearing: Hearing disabilities can range from
partial hearing loss to complete deafness.

Developmental: Developmental disabilities
are a diverse group of conditions resulting
from physical or mental challenges that
arise before adulthood. These conditions
may create difficulties with language,
mobility, learning, and independent living.

Other: There are many other types of
disabilities that may affect how a person
lives their day-to-day life.
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UNDERSTANDING
DISABILITIES

Types of Barriers

Attitudinal Barriers: Behaviours,
perceptions, and assumptions that
discriminate against people with
disabilities. These barriers often emerge
from a lack of understanding, which can
lead people to ignore, judge, or
misunderstand those with disabilities. An
example of how an attitude can
contribute to discrimination is speaking to
a person’s assistant, rather than the
person with a disability, assuming that a
person who cannot communicate in
traditional ways cannot understand. 

.Informational or Communication
Barriers: When a person with a disability
cannot easily receive and/or understand
information that is available to others. An
example of a communication barrier is
when information is available only in audio
or verbal format and is inaccessible to
people with hearing loss. 

Technological Barriers: When
technology does not meet the needs of
people with disabilities. An example of
this could be service computers  that are
not accessible to people with sight loss. 

Physical or Architectural Barriers:
Elements of buildings or outdoor spaces
that create barriers. An example of this is
utility poles placed in the sidewalk without
adequate clearance for people using
mobility scooters or wheelchairs to
navigate. 

Organizational or Systemic Barriers:
Policies, procedures, or practices that may
result in people with disabilities being
mistreated or excluded from participating.
An example of this is when people with
disabilities are not included at public
consultation events because of the location
or format of the event.

NS Trails is committed to removing
existing barriers and preventing the
creation of new barriers through the
application of policies and its day to day
actions.
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ACTIONS TAKEN OR
UNDER WAY
By The Accessibility
Designate 

INCLUSION AND
ACCESSIBILTY
COMMITTEE NEXT
STEPS

NS Trails Federation Board designate Rick
Jacques has been the primary person
representing the Federation at the
Directorate table. Much of the work to
date has centered around new
regulations for Built Environment. A copy
of the report on recommendations made
by  some of our members is attached as
Appendix "A". The past two years has
been a steady learning exercise around
the challenges faced by people with
varied accessibility needs. Due to the
advent of new legislation, regulations,
technologies and awareness this has
been a highly transitional period.

The NS Trails Inclusion and
Accessibility Committee is still
in an on-boarding process.
The next steps will be to
include people with lived
experience and varied
background to augment the
committee. The work of the
committee will be integrated
into all facets of operations,
governance and advocacy at
NS Trails.. 


