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BACKGROUND
The NS Trails "A Voice For All" Trail Community Discussion Series was initiated in
November 2020 as a way to bring together the many voices in the trail community.
This series of online discussions is an opportunity for our members and others to
share their concerns, struggles, and successes. Through this open discussion, we
find ways to support each other moving forward. These calls also contribute to our
work to foster a trail community that is inclusive, open, and welcoming to all.

overview
In November and December of 2020, NS Trails hosted five regional discussions via
Zoom: South Shore/Valley, Highland, Fundy, Cape Breton and Central. A sixth call
was held to bring together provincial user groups. We structured the discussion
around 2 broad questions:
1) What impacts have you seen from COVID-19. What are some challenges,
opportunities, and/or creative solutions that have come up?
2) What are any regional thoughts or ideas that you want others to know about
from the last 6 months?

participation
There were a total of 71 participants over the course of the 6 calls. This included
representatives of community trail groups, provincial user groups, NS Trails, Trans
Canada Trail, the Trails Strategy Coordinating Group, and various government
departments, both provincial and municipal.

main conversation themes
During COVID-19, trails and the outdoors became a vital piece of community
infrastructure
COVID-19 dramatically increased trail use
Increased traffic has created a demand for increased maintenance
COVID-19 has posed a challenge to fundraising
There is a need to streamline trail funding to take pressure off of volunteers
There is a desire to brief municipal councils on the state of trails and trail
development to have more municipal involvement in funding and supporting
trails and volunteer groups
Enforcement of responsible trail behaviour is a critical issue for trail groups
There is a desire amongst some trail groups to collectively raise the issue of
enforcement to government
Education around trail etiquette is urgently needed
Signage is critical to people’s experience on trails
New signage guidelines are being developed within government that are
intended to be an educational resource for trail managers across the province

impact
NS Trails and the Trails Strategy Coordinating Group work in strong collaboration
to advance the Shared Strategy for Trails in Nova Scotia. Direct input from the
trail community is crucial to ensuring the work we collectively undertake is in line
with the needs on the ground.
The highlights and themes that came out of these discussions are helping NS
Trails to better serve its members and to bring the trail community together to
move forward on the issues that are important to them. Direct feedback at the
end of the calls affirmed that participants felt better informed, supported, and
connected with the community. Many expressed a desire that the calls become a
regular occurrence.
Due to the overwhelmingly positive response, NS Trails will continue to host
these discussions as a regular reoccurring series. We will continue to guide and
build on this conversation so that the community is moving forward in a
coordinated and collaborative way.

PArticipant FEedback
"Amazed at the number of people here. It’s a great team. We’re looking forward to
reaching out to people on the call... very thankful." - trail volunteer, Highland
"This was great ... it gives us [volunteers] a pat on the back, which is appreciated.
Being recognized by all the other groups, we see that we're in this together, and we
can go ahead together." - trail volunteer, Central
"I find with these events it's often just the volunteers ... so it's nice to have a mix in
terms of funders and people in government. It's great that NS Trails brought us all
together. Hopefully we can move forward together." - trail volunteer, Central
"Awesome to see so many people on a call like this. The more people we have
involved building trails and getting people outside, the more money we’ll raise, and
the more access to resources we’ll have. So, we all help each other. It's good to see
it." - trail volunteer, Highland
"This has been fascinating, I love to see the faces of other people, and to hear
what’s going on in other places. Thank you." - trail volunteer, Cape Breton
"Thank you for opening up the forum for discussion. It's great that we can listen to
what's happening to folks on the ground. We hope these will continue." - member of
government

