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VISION
A diverse and vibrant trails community exists in Nova Scotia
that works respectfully and collaboratively so that all Nova
Scotians and visitors have easy access to safe and enjoyable
trail experiences.

MISSION
NS Trails is a volunteer, membership-based registered charity, 

a resource for trail stakeholders, and a forum to facilitate the
cooperative building, maintaining, and enjoyment of trails in 

our province.
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STRATEGIC PRIORITIES

NS Trails will host a regular conference and education event. This
event will be targeted toward a broad spectrum of trail
stakeholders, promoting best and promising practices in trail
management and operation.

NS Trails will update its resources for the development,
management, maintenance, and promotion of trails. These
resources will incorporate current best and promising practices
and reflect the unique context of trails in Nova Scotia. 

NS Trails will promote an education program for youth that
addresses both trail development and how to share and safely use
trails.

NS Trails will create a series of workshops and webinars around key
issues and topics important to trail stakeholders. The Federation
will seek ideas and input from stakeholders and members.

NS Trails will improve their website to create a dynamic, easy to
use, “one stop shop” connection for people looking for all types of
trail information.

1. Increase the capacity of the trails community
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NS Trails will clearly articulate who we are and what we do. The

Federation will develop a clear value proposition and promote

it vigorously.

NS Trails will develop a comprehensive position paper

addressing safe and shared use of trails. The paper will

specifically address the issue of motorized vs non-motorized

usage in Nova Scotia.

NS Trails will develop a comprehensive communication

strategy, including both offline and online methodologies. 

NS Trails will explore options for a certified trails program that

will enhance trail usage.

   2. Strengthen the NS Trails brand
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NS Trails will develop an annual advocacy agenda for the

Federation.

NS Trails will champion the implementation of the Shared

Strategy for Trails in Nova Scotia. 

NS Trails will educate senior leaders and decision makers in

the nonprofit, private, and public sector about the

importance of maintaining support for trails in Nova Scotia. 

NS Trails will seek increased funding support for its work

though educating leaders and decision makers in the

nonprofit, private, and public sector as to what NS Trails

does and the dramatic difference it makes in the

community.

3. Advocate on behalf of the trails community
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NS Trails will develop and implement a Board of Directors

governance training program. 

NS Trails will complete a review of the Federation’s governance

model. The review will include examining: 

The size of the Board of Directors; 

The representative nature and approach of the Board of

Directors; 

The role and number of ex-officio government

representatives; 

Options to ensure effective and efficient decision making; 

Best and promising practices around committee and task

team structures, work methods and accountability.

NS Trails will develop a position paper addressing the future of

the Trans Canada Trail initiative in Nova Scotia.

NS Trails will perform a policy audit and address opportunities for

improvement as identified through the process.

   4. Strengthen Association Leadership
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BOARD OF DIRECTORS EXECUTIVE

Beth Pattillo, Chair

Rick Jacques, Treasurer

Janet Barlow, Secretary

Vanda Jackson, Chief Executive Officer

Blaise MacEachern, Independent

Vicki Josey, Independent

USER GROUP REPRESENTATIVES

Janet Barlow, Hike NS

Val McDermott, NS Equestrian Federation

Grant MacLeod, NS Off Road Riders Association

Alison Carlyle, Bike NS

ATV Association of Nova Scotia
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REGIONAL REPRESENTATIVES

Paula Davis, Cape Breton

Wilson Cameron, Cape Breton

Wendy McDonald, Central

Holly Woodill, Central

Hilary Paquet, Fundy

Greg Nix, Fundy

Sally O'Neill, Highland

Paul Basile, Highland

Chad Haughn, South Shore

Rick Jacques, Valley

Beth Pattillo, Valley
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In August, the much anticipated and long-awaited Shared Strategy for Trails in Nova Scotia was
launched.
The Trails Strategy Coordinating Group (TSCG) was formed in 2019 with three members from NS
Trails as designates. The TSCG is responsible for guiding the implementation of the Strategy and
it held its first meeting virtually on May 7, 2020.
With funding from Communities, Culture and Heritage, we were able to contract Paul Shakotko
as our Trails Strategy Coordinating Manager. He provides the critical backbone and logistical
support needed to assist the TSCG in achieving their goals as outlined in the Shared Strategy for
Trails in Nova Scotia. 

On a cold and blustery day in January, under the guidance of our CEO Vanda Jackson, our
Communications guru Heather Stilwell and Recreation NS, NS Trails launched its NS Trails Guide.
A great resource and the go-to site for trails information. 

The updated by-laws have been approved by the Board and will be presented for approval at our
AGM in early September. 
Fourteen new policies have been approved by the Board with the remaining two to go before the
Board in September. This puts NS Trails on a sound structural footing, that will enable the
organization to tackle and embrace the changes and challenges ahead.

Despite COVID-19, we have been very busy working on a number of priorities and initiatives related
to the implementation of Year 2 of our Strategic Plan.

Our priorities for 2019/2020 were to:
 
·Champion the Shared Strategy for Trails in Nova Scotia

·     
Launch the NS Trails Guide

Complete the governance review

·     

CHAIR REPORT

There will never be adequate words in any language to accurately
describe the year 2020. The world is a vastly different place in
June 2020 than it was when I began my year as Chair of NS Trails
in June 2019.

As an organization we have emerged stronger, nimbler and more
resilient. Kudos and heartfelt thanks to our exceptional staff team
of Vanda, Heather, Rachel and Paul, and to our incredible
volunteer leaders who stepped up to the plate to guide us
through tumultuous times; Rick, Janet, Blaise and Wilson to name
just a few. Without their combined guidance, leadership and
dedication we would never have been able to accomplish our
2019/2020 goals and set the plan for the next twelve months and
beyond.

Beth Pattillo
Chair, NS Trails
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The NS Trails Conference “Trails for All” scheduled for October 28-30 in the Annapolis Valley had
to be postponed until fall 2021 in the Valley. Planning for the conference is well under way.

The Resource Development Committee presented their first draft of the Resource Development
policy at the February 23, 2020 Board of Directors meeting. The plan was to revise the policy
based on the discussion and present the final draft for approval at our April Board meeting.

Hold our COVID-19 delayed AGM in early September either in person or virtually depending on
public health directives.
To continue our strong support of the TSCG
Host a successful NS Trails conference in the Annapolis Valley
Begin the implementation of our resource development plan

Then along came the COVID-19 pandemic which slightly derailed and/or delayed our last two
initiatives:
 
·Hosting the 2nd NS Trails Conference in ten years

·     
Developing and implementing a NS Trails sponsorship and advocacy plan/program

In June, we were very pleased to welcome ATVANS back as a member of Nova Scotia Trails. 
 
Over the last several years, we have been working on the routing for the Western Loop of the The
Great Trail in Nova Scotia. I am very pleased to say the routing has been approved by the Trans
Canada Trails Board and registration of those various trail segments will take place over the next
couple of months. A great achievement, congratulations to the TCT Committee and the Western
Loop Committee. 
 
Our priorities for 2020/2021 are:
·     

 
A big thank you to the Board of Directors for their continued support and guidance during the past
year. Stay tuned, the next year will be an interesting one as trails and outdoor spaces become the
go-to place for more and more Nova Scotians.
 
Respectfully submitted,
 
Beth Pattillo
Chair, NS Trails



CEO REPORT

2019-2020 was a year filled with major accomplishments for the
Nova Scotia Trails Federation (NS Trails). One key achievement
was the release of the Shared Strategy for Trails in Nova Scotia. 
This long-awaited document signals a new era for trails in our
province. The Shared Strategy will guide trail development and
management in Nova Scotia for years to come.

With the release of the Shared Strategy, NS Trails and the
Province’s Interdepartmental Committee on Trails (ICT) began
working on the Terms of Reference and recruitment process for
the Trails Strategy Coordinating Group (TSCG). The Coordinating
Group will guide the implementation of the recommendations
within the strategy.  As of March 31, 2020, the members of the
committee were selected and getting ready to schedule their
first meeting.

Vanda Jackson
Chief Executive Officer, 

NS Trails

Another huge accomplishment was the Governance and Policy Review undertaken by NS Trails with
the assistance of Governance Specialist, Grant MacDonald.  The Governance Committee worked
continuously throughout the year reviewing and crafting policies, bylaws and job descriptions which
we will improve the efficiency and transparency of our organizations in the years to come.
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NS Trails Chair, Beth Pattillo, at the launch of the Shared Strategy for Trails in Nova Scotia along the BLT Trail in Halifax,
August 19, 2019.



12

The launch of the Nova Scotia Trail Guide and our partnership with Recreation Nova Scotia and NS
Connect was a definite highlight of the year!  The Trail Guide was launched in January at the beautiful
Ashburn Golf Club amidst a winter storm and freezing temperatures.  The strength and dedication of
the trails community was demonstrated in the number of people who turned out to help us
celebrate this exciting milestone!  The trail guide accessible through our website makes it easier for
trail enthusiasts to find the fabulous trail experiences available in Nova Scotia.

I would like to express a huge thank you to our thousands of dedicated trail volunteers in
communities throughout Nova Scotia who make these incredible trail experiences possible.  The
years of hard work and determination in the building, maintaining and managing our community
trails across the province is a tremendous gift to all Nova Scotians and visitors.

Launch of the Nova Scotia Trail Guide at the Ashburn Golf Club on January 17, 2020.

NS Trails also began the process of collecting benchmark statistics on Municipal supports to trails in
the province.  We are in the process of producing a report card from the survey data that will be
shared with all trail stakeholders.  The survey will be conducted on an on-going basis to measure
municipal involvement in trails with an eye to raising the bar on the level of municipal spending that is
dedicated to these critical pieces of community recreational infrastructure.

All these amazing accomplishments over the past year would not have been possible without our
incredible staff, contractors and volunteers.  As we move into our new fiscal year, I am filled with
excitement for what I believe lies ahead for the trails community in Nova Scotia.  This past year has
provided the momentum to take the trails community in our province to new heights.

Warmest regards,

Vanda Jackson
Chief Executive Officer, NS Trails



THE GREAT TRAIL REPORT

16 trail projects were completed 
13 signage projects were completed
33 spring clean up projects

The committee is working with NS Trails’ new Great Trail Officer, Rachel Robin; Tyler Perrier-Ehrlich,
the new Western Region Trails Coordinator; staff at the Nova Scotia Department of Communities,
Culture and Heritage; along with Trans Canada Trail (TCT) staff to complete a routing plan that will
guide Great Trail registrations and development over the coming months and years. We anticipate
the Trans Canada Trail Board of Directors will approve the Western Loop Route Plan and soon after
registrations to commence.  Once Western Loop registrations are complete, trail groups and
municipalities will then qualify to erect Great Trail signage and apply for trail infrastructure funding. 
The proposed Western Loop Connection Plan includes an estimated 820 kilometres of trail with 70
sections complete, 40 in the planning stage, 5 under construction, and 2 still to be developed. 
 
Trans Canada Trail Funding:
The TCT Capital Infrastructure and Signage Program (CIP) funding was significantly improved in 2019
with an estimated $550,000 in TCT contributions towards trail and signage projects in Nova Scotia. 
In addition, approximately $30,000 was approved for spring clean up projects.
 
 With TCT support the following projects were made possible:
 

TCT Staff Update:
In March of 2020, TCT welcomed Eleanor McMahon as the new President and CEO of Trans Canada
Trail.  Thanks to all TCT staff Angela Morin, Michael Goodyear, Mathieu Roy, and Deborah Apps for a
very supportive year.  While the NS Trails and the TCT trail development models differ, TCT staff has  

The past year has been one of both achievements and
challenges for The Great Trail in Nova Scotia. While we are still
celebrating the 2017 national connection of 24,000 kilometres of
the Great Trail we are also seeing some great new developments
to the trail here in Nova Scotia.  Nova Scotia can be proud that it
reached 100% connection with 536 kilometers of land trail, 308
km of road links, and approximately 435 kilometers of water
routing for a total Nova Scotia Great Trail connection of1279
kilometres. 

Western Nova Scotia Inclusion:
At the request of our members, NS Trails’ Great Trail Committee
along with the Provincial Government successfully advocated for
the re-inclusion of the Western Loop as part of the Great Trail in
Nova Scotia. The Western Loop Committee Co-chaired by Laura
Barkhouse and Rick Jacques is leading a coordinated connection
plan.
 

Blaise MacEachern
Chair, The Great Trail

Committee
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Angela Morin remains as Atlantic Trail Coordinator based in Nova Scotia. Angela was selected to
join the Trails Strategy Coordinating Group (TSCG) in the position of Community Member at
Large. She has also  successfully completed the coursework for the Rick Hansen Accessibility
Certification.
Heidi Tillman continues the development of TCT signage on roadway & water routes. 
TCT still has a large corporate fundraising staff to source corporate funding. Simone Hicken has
been assisting NS Trails to better strategize our collective and individual resource development
and fundraising efforts. 
TCT Communications & Government Relations Support: Provincial & regional media &
government engagement is key to motivation and awareness.  

taken on the task of researching Great Trail across the country in an effort to better learn about the
diversity in trail development across the country. Site visits by the TCT here in Nova Scotia have
highlighted the TCT’s desire to learn more about our provincial community development model.
 

NS Government Champion Engagement: 
The Minister of Natural Resources Ian Rankin and Deputy Minister Julie Towers currently champion
the Great Trail file on behalf of the Provincial Government. The Province was committed to helping
NS Trails and stakeholders reach 100% Great Trail connection here in Nova Scotia. Key Provincial
Departments committed time and resources to do what was necessary to ensure our province went
from last place to 100% connection. 
 
Water Route Development: 
We continue to encourage communities to develop and upgrade The Great Trail water route staging
locations in Nova Scotia. Seventeen community staging sites have resulted in 434 kms of water
routes in Pictou, Guysborough, East Hants, and around the Bras d'Or Lakes. 
 
Stakeholder Commitments: 
Funding shortfalls are always a challenge to any trail development. Nova Scotia TCT projects have
seen an amazing positive shift in financial and resource support from all three levels of government,
and the corporations. 
 
Trail Community Capacity: 
Community volunteers and volunteer community groups are the heart and soul of the successful
development and sustainability of The Great Trail in our province. We are connected due to their
passion and commitment to assist with all our land and water route connections. Without them,
there simply would be no trail, nor a connected Great Trail in Nova Scotia.

Partnership Engagement: 
Engagement from provincial user groups and volunteers with Hike Nova Scotia, Bicycle Nova Scotia,
Canoe Kayak Nova Scotia, the Snowmobilers Association of Nova Scotia, the ATV Association of Nova
Scotia and the Nova Scotia Off Road Riders Association has helped NS Trails advance the trail
provincially.  The rollout of the Nova Scotia “Blue Route” has been an excellent example of bringing
synergies of different groups together to assist in the development of The Great Trail land, water and
road links.
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Special Thanks: 
Thanks to our former Great Trail Officer, Glenn McMullen; new Great Trail Officer, Rachel Robin;
Chief Executive Officer, Vanda Jackson; Communications Officer, Heather Stilwell; the NS Trails Board
of Directors and community trail volunteers for all you have done over the past year. To all who
helped develop and/or support Great Trail development and upgrades in Nova Scotia thank you for
all that you do. 
 
Going Forward Post Phase One: 
Future success of the development of The Great Trail in our province will rely on trail initiatives such
as the new Shared Strategy for Trails in Nova Scotia, a continued partnership agreement with the
TCT, a new focus on corporate stakeholder engagement, and more cooperative regional focus. All
will enhance the prospects of new and existing provincial Great Trail development and sustainability. 
 
Funding for loops and spurs, upgrades and remediation to existing Great Trail including
grandfathered trail are the current priorities in Nova Scotia. We encourage community groups,
municipalities and regions to submit concept plans and funding requests for capital infrastructure
and signage initiatives. 
 
The NS Trails Great Trail Committee, staff and contractors will continue to work with the TCT and the
Province to assist in the connection of Great Trail in our province. NS Trails will also continue to try to
strike a balance in the promotion and development of our sustainable Community Trail
Development Model in Nova Scotia while at the same time continuing to promote Greenway trail
initiatives where possible. 
 
It's Risky Said Experience… 
It’s Pointless Said Reason… 
Give it a Try… Whispered the Heart! 
 
Respectfully submitted by Blaise MacEachern,
NS Trails, Great Trail Committee Chair
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NS TRAILS DASHBOARD 19/20

TOTAL MEMBERS

COMMUNITY GROUPS

ASSOCIATE MEMBERS

USER GROUPS

INDIVIDUAL MEMBERS

105

83

17

5

4

5,152 FOLLOWERS
 

5,133 FOLLOWERS 2,255 FOLLOWERS

          April 1 2019 - March 31 2020:               10,000+ visitors / 19,000+ page views
 

WWW.NSTRAILS.COM

SHARED USE TRAILS

GREAT TRAIL MEMBERS

WESTERN LOOP MEMBERS

MUNICIPAL MEMBERS

INDIGENOUS MEMBERS

34

26

22

5

3
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$134,411

15,521

39,143

-

2,545

2,545

Total Assets $189,356 $252,574

Current Liabilities

Accounts Payable & Accruals

Restricted Funds - Insurance

Deferred Revenues

Total Liabilities

16,496

34,143

30,702

81,341

16,112

34,143

32,364

82,619

169,955

169,955

108,015

108,015
Unrestricted

$189,356 $252,574

FINANCIALS 19/20

$187,851

22,602

39,143

433

$189,074 $250,029

Current Assets

Cash

Accounts receivable

Short Term Investments

Prepaid Expenses

Property, plant

and equipment

ASSETS

NET ASSETS

2020 2019

281

281

LIABILITIES

17

2

3



REVENUE

Donations

Grants & Subsidies

Insurance Fees

Interest & Other Revenues

Membership Fees

Services

Total Revenues

$16,012

66,496

41,894

205

20,260

50,002

194,869

$10,365

84,071

42,348

171

19,660

60,858

217,473

EXPENSES

Advertising & Promotion

Depreciation

Donations

Insurance

Interest & Bank Charges

Meeting/Conference Fees

Membership Fees

Miscellaneous Expenses

Office Expenses

Professional Fees

Salaries & Benefits

Trail Strategy Expenses

Travel

Total Expenses

2,421

2,826

13,122

43,171

1,079

3,933

2,500

1,073

5,129

46,335

122,841

3,381

8,998

256,808

1,347

3,693

9,477

40,742

898

3,007

6,650

1,936

3,434

36,576

117,972

-

8,880

234,612

2020 2019

Excess Revenues Over Expenses      $(61,939)                   $(17,140)

18

Net Assets, beginning of year            $169,955                    $187,094

Net Assets, end of year                        $108,015                     $169,955



FINANCIALS 19/20 

Operating Activities
Excess (deficiency) of Revenues
over Expenses

Non-cash items

Depreciation

Changes in Working

Capital Terms

Accounts Receivable

Prepaid Expenses

Accounts Payable

Restricted Funds

Deferred Revenue

Investing Activities

Purchase of Investments

Disposal (purchase) of 

property, plant and equipment

7,082

433

384

-

(1,662)

(52,877)

3,693

-

563
(563)

(5,000)

-

(5000)

Cash and Cash Equivalents,
beginning of period

Cash and Cash Equivalents,
end of period

(53,440)

187,851

$134,411

(51,262)

$239,113

$187,851

2020 2019

19

$(61,939)

(14,751)

(433)

(10,281)

-

(7,351)

46,262

$(17,140)

2,826

Increase (Decrease) in Cash



Notes to the Financial Statements:

1. Nature of the Organization

2. Fixed Assets

Fixed Assets

Totals

3. Accounts Payable

Cost      Accumulated          2020           2019        
Depreciation      Net Book   Net Book

   Value         Value 

$20,759

$20,759

$20,477

$20,477

$281

$281

$2,545

$2,545

$13,001

3,495

$16,496

$8,778

7,335

$16,112

The Nova Scotia Trails Federation was registered on April 01, 1997

and operates as a charitable organization.
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2020 2019

Accounts Payable

GST/HST Payable

Furniture & Equipment
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