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MISSION

NS Trails is a volunteer, membership-based registered charity,
a resource for trail stakeholders, and a forum to facilitate the
cooperative building, maintaining, and enjoyment of trails in
our province.
VISION

A diverse and vibrant trails community exists in Nova Scotia
that works respectfully and collaboratively so that all Nova
Scotians and visitors have easy access to safe and enjoyable
trail experiences.
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STRATEGIC PRIORITIES

1. Increase the capacity of the trails community
NS Trails will host a regular conference and education event. This event
will be targeted toward a broad spectrum of trail stakeholders,
promoting best and promising practices in trail management and
operation.
NS Trails will update its resources for the development, management,
maintenance, and promotion of trails. These resources will incorporate
current best and promising practices and reflect the unique context of
trails in Nova Scotia.
NS Trails will promote an education program for youth that addresses
both trail development and how to share and safely use trails.
NS Trails will create a series of workshops and webinars around key
issues and topics important to trail stakeholders. The Federation will
seek ideas and input from stakeholders and members.
NS Trails will improve their website to create a dynamic, easy to use,
“one stop shop” connection for people looking for all types of trail
information.

2. Strengthen the NS Trails brand
NS Trails will clearly articulate who we are and what we do. The
Federation will develop a clear value proposition and promote it
vigorously.
NS Trails will develop a comprehensive position paper addressing safe
and shared use of trails. The paper will specifically address the issue of
motorized vs non-motorized usage in Nova Scotia.
NS Trails will develop a comprehensive communication strategy,
including both offline and online methodologies.
NS Trails will explore options for a certified trails program that will
enhance trail usage.
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3. Advocate on behalf of the trails community
NS Trails will develop an annual advocacy agenda for the Federation.
NS Trails will champion the implementation of the Shared Strategy for
Trails in Nova Scotia.
NS Trails will educate senior leaders and decision makers in the
nonprofit, private, and public sector about the importance of
maintaining support for trails in Nova Scotia.
NS Trails will seek increased funding support for its work though
educating leaders and decision makers in the nonprofit, private, and
public sector as to what NS Trails does and the dramatic difference it
makes in the community.

4. Strengthen Association Leadership
NS Trails will develop and implement a Board of Directors governance
training program.
NS Trails will complete a review of the Federation’s governance model.
The review will include examining:
The size of the Board of Directors;
The representative nature and approach of the Board of Directors;
The role and number of ex-officio government representatives;
Options to ensure effective and efficient decision making;
Best and promising practices around committee and task team
structures, work methods and accountability.
NS Trails will develop a position paper addressing the future of the Trans
Canada Trail initiative in Nova Scotia.
NS Trails will preform a policy audit and address opportunities for
improvement as identified through the process.
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BOARD MEMBERS

EXECUTIVE

Beth Pattillo, Chair
Blaise MacEachern, Vice Chair
Vicki Josey, Treasurer
Janet Barlow, Secretary
Vanda Jackson, President and CEO
Vince Sawler, Past Chair

USER GROUP REPRESENTATIVES

Janet Barlow, Hike NS
Konstantin Kouzovnikov, NS Equestrian Federation
Mike Ritter, NS Off Road Riders Association
Ben Buckwold, Bike NS

5

REGIONAL REPRESENTATIVES

Blaise MacEachern, Cape Breton
Wilson Cameron, Cape Breton
Wendy McDonald, Central
Holly Woodill, Central
Hilary Paquet, Fundy
Alexia McLaughlin, Fundy
Sally O'Neill, Highland
Paul Basile, Highland
Chad Haughn, South Shore
Bob Wright, Valley
Beth Pattillo, Valley
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CHAIR REPORT

It has been a privilege to serve as chair of NS Trails
for the past twelve months. I would like to take
this opportunity to thank our staff Vanda Jackson,
CEO, and Heather Stilwell, Communications, for
all the great work they do for NS Trails and
particularly for all the support they provided to
me during the past year. Many, many thanks
Vanda and Heather.
This has been quite a year – the learning curve at
times has been almost perpendicular with lots of
challenges and special moments along the way.
My main focus for this past year has been on
implementing our strategic plan.

Beth Pattillo
Chair, NS Trails

In May 2018, the Board met under the guidance of Max Chauvin to develop a Strategic
Planning Framework for NS Trails. Max presented that Framework at our AGM in June 2018.
Based on that framework we put together “NS Trails Three-Year Timeline and Priorities.”
The six priorities for 2018-2019 were:
NS Trails will improve their website to create a dynamic, easy to use, “one stop shop”
connection for people looking for all types of trail information.
New website is up and running – check it out if you haven’t already.
NS Trails Guide nearing completion with the launch of the website anticipated shortly.
NS Trails to develop a comprehensive position paper addressing safe and shared use of
trails.
Position Statement was developed by a small group of Directors based on input from
Board members and their respective regions. It was presented, discussed, and received
unanimous approval at our April 17, 2019 Board of Directors meeting.
NS Trails will clearly articulate who and what we are.
An on going project - 2018 saw an expanded presence on social media, more videos, use
of the NS Trails drone for events.
Champion the implementation of the Shared Strategy for Trails in Nova Scotia.
A work in progress. We are currently working with our various partners to develop a draft
Terms of Reference for the Trails Strategy Coordinating Group or TSCG.
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Worked with NS Communications on the printed version of the Strategy. It is printed
and awaiting the announcement of the Strategy.
Complete a review of the Federation’s governance model
This initiative is well underway. The objective is to put into place a robust infrastructure
that will serve the Federation for years to come. These will require both by-law and
policy changes.
Educate senior leaders and decision makers in the not-for-profit, private and public
sector about maintaining and increasing support for trails in Nova Scotia.
Awaiting the completion of the governance review and then we will go full tilt into
developing both a sponsorship and advocacy plan.
Report card: 1 completed, 2 work in progress, 2 nearing completion, 1 in the wings.
In March, ATVANS Board decided that they no longer wanted to be a member of NS
Trails. This happens occasionally as organizations grow and change in different ways. We
respect their decision and we continue to work together on files that are important and
relevant to both organizations.
In January 2018, the Trans Canada Trail followed through on its promise to NS Trails and
the Government of Nova Scotia to provide the opportunity for Western Nova Scotia to
become part of The Great Trail. In November, representatives from NS Trails and The
Great Trail met in Liverpool with a small group of stakeholders from Western Nova Scotia
to investigate how best to engage stakeholders in the potential connection of what has
been referred to as the Western Loop. Further meetings were held in Berwick and
Liverpool and the “Western Loop” steering committee was formed to put together a
connection plan for the Western Loop. A work in progress that will see a great deal
happening during the next twelve months.
Our priorities for 2019-2020 are:
Developing and implementing a NS Trails sponsorship and advocacy plan/program.
Championing the Shared Strategy for Trails in Nova Scotia
Planning for a 2020 NS Trails Conference
Personally, a heartfelt thanks to my Board of Directors for all your support, nuggets of
wisdom, advice and patience during the past 12 months.
Respectfully submitted,
Beth Pattillo
Chair, NS Trails
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CEO REPORT

2018-2019 was a year of change and major
advancement for the Nova Scotia Trails Federation (NS
Trails). It was the first year of our new Strategic
Framework that has been guiding the work of our
organization over the past year. The Strategic
Framework was developed following a survey of our
members and stakeholders. 300 individuals, half of
whom were members, took the time to tell us what was
important to them. The framework was approved at
our Annual General Meeting of June 16, 2018. During the
months that have followed our Executive and Board of
Directors have worked diligently to move the strategic
priorities forward.
2018-2019 Strategic Framework Advancement:
1.

Vanda Jackson
President & Chief Executive
Officer, NS Trails

Increase the capacity of the trails community
NS Trails launched a fresh new website www.nstrails.com in November of 2019. The
website is extremely visual and appeals to a younger audience in order to attract these
individuals to the trails community. It is meant to showcase our volunteers, explain who
we are and what we do and why it is important. It is also loaded with resources for trail
builders and managers.
Our funding opportunities page is helping groups understand the variety of funding
programs that exist that may be a good fit for their trail projects.
Our news emails, along with regional and user group reports are posted on the site so
that everyone can read about the great work being accomplished by volunteers across
the province. We hope this will encourage more sharing and communication between
our members.
We have also created social media graphics to help promote NS Trails and our members.
These graphics can be customized with our member logos. We also crafted a new
brochure and information sheets to help NS Trails and our members tell the story of trail
development and management in Nova Scotia. These tools will help promote the work
we do and encourage more involvement by the public along with the business
community.

2. Strengthen the NS Trails Brand
We have produced 6 videos so far that promote getting involved in the trails movement
by volunteering, donating or just enjoying our incredible member trails in Nova Scotia.
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Screenshots from nstrails.com
Our videos have been promoted in our news emails, on our website and of course through
social media.
The six videos combined have achieved the following impact:

REACH:

49,671

VIEWS: 20,545

ENGAGEMENT:

6,016

We paid to boost the Facebook post with our latest video highlighting Hike NS and the
Hiking Summit held in May. This post reached 9500 people, resulted in 877 engagements
and 368 ThruPlays.
We have been working with Recreation Nova Scotia and Kate Lambacher of KCL Software
Solutions and our joint NS Trails/Rec NS committee to finalize the trail guide landing
page. We are getting close to launching the Trails Guide once our central groups complete
their profiles and Kate adds our statement of use according to the advice of the law firm
Cox and Palmer. Our Communications Officer, Heather Stilwell and Fawn Logan-Young of
Recreation NS created a short video shown at the Hike Summit to build excitement over
the soon to be launched Trails Guide.
As mentioned above we have created Social Media Graphics promoting donations and
volunteering along with NS Trails Info Sheets and a tri-fold brochure.
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NS Trails created a Shared-Use Position Statement that was approved at our April Board
meeting. We are awaiting the development of an introduction prior to posting the
statement on our website.
3. Advocate on behalf of the trails community
We have been working with CCH to bring the Shared Trails Strategy to the print stage to
allow for the release of the Strategy soon. We sourced and shot photos for the design
phase to ensure full visual representation of the trails community. We also reviewed
numerous drafts of the Strategy and provided feedback through the design process.
NS Trails has also been involved in developing Terms of Reference (TOR) for the Trail
Strategy Coordinating Group in cooperation with the Interdepartmental Committee on
Trails (ICT).
4.

Strengthen Association Leadership
The Governance Committee is working with Governance Specialist, Grant MacDonald
(www.governinggood.ca) reviewing new job descriptions and policies to make
recommendations to the board. The board approved the following governance
documents at its meeting on April 27, 2019:
Financial Management Policy
Human Resource Policy
Executive Committee - Terms of Reference
Governance Committee - Terms of Reference
Board Chair Position Description
Secretary Position Description
Treasurer Position Description
Vice Chair Position Description
The governance committee will be continuing its work in the coming months. This will
include a review of our by-laws.

Issues
HRM wanted groups to have pollution insurance in order to qualify for funding this year.
We have a pollution exclusion clause in our GL policy and so we asked Marsh to look into
the cost for sudden and accidental coverage. Much to our surprise, upon further
investigation between Marsh and Northbridge it looks like we do have some coverage
despite the exclusion in our policy. We are waiting to hear whether this will satisfy HRM’s
requirements.
Other Updates and Operations
Drone Regulations changed June 1, 2019 so Heather was required to update her
certification. She passed both her online exam and advanced flying test with flying
colours and is ready for another great season of capturing aerial video of our member
trails.
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NS TRAILS DASHBOARD 18/19

TOTAL MEMBERS

TOTAL KM OF TRAIL

COMMUNITY GROUPS

USER GROUPS

ASSOCIATE GROUPS

102

3

INDIGENOUS

1360.5

77

WESTERN LOOP

22

SHARED USE TRAILS

34

4

17

SHARED USE KMS

980.4

WESTERN LOOP SHARED USE KM

556.4

INDIVIDUAL MEMBERS

4

GREAT TRAIL

MUNICIPAL

4

GREAT TRAIL SHARED USE KM

4,753 FOLLOWERS

3,464 FOLLOWERS

26

399

1,325 FOLLOWERS

WWW.NSTRAILS.COM

January - June 2019:
November - December 2018:

265 visitors / 5007 page views
1189 visitors / 3413 page views

VIEWS BY COUNTRY:

CANADA

7439

GERMANY

36

UNITED STATES

588

FRANCE

28

CHINA

57

INDIA

20

52

SWITZERLAND

17

UNITED KINGDOM

52

NIGERIA

17

IRELAND

10

AUSTRIA

5

AUSTRALIA

8

BELGIUM

5

SPAIN

7

CAYMAN ISLANDS

5

ITALY

7

NETHERLANDS

PHILIPPINES

5

PLUS 73 VISITS FROM 39 ADDITIONAL COUNTRIES AROUND THE WORLD.

12

Insurance Renewals
NS Trails D&O – Renewed $900 for $5,000,000 coverage
Group
Accident Insurance – Provided data compiled from participating groups for 20192020. Currently awaiting invoice.
NS Trails/SANS General Liability Policy - This insurance was renewed. The premium is
6% higher this year. Total coverage under this policy is $10,000,000. The cost of the
policy this year is $71,206.00, which is equally divided between NS Trails and SANS.
During the 2019-2020 fiscal year, NS Trails plans to:
continue its governance review
provide governance training to the Board of Directors
conduct a survey of municipal contribution to trails
begin planning for a conference in 2020
seek new sources of revenue for NS Trails and our member groups
champion the soon to be released Shared Strategy for Trails in Nova Scotia.
Respectfully submitted,
Vanda Jackson
President and Chief Executive Officer
NS Trails
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THE GREAT TRAIL REPORT

The past year has been successful for the The Great Trail in
Nova Scotia. While we are still celebrating the 2017
24,000km national 100% connection, we are seeing
positive new developments and upgrades to the trail here
in Nova Scotia.
Nova Scotia can be proud that it reached 100% connection
with a variety of land, water and road sections. These have
been completed and registered as part of the national
connection from coast to coast to coast.
Land – approx. 536 km
Road – approx. 308 km
Water – approx. 435 km
NS The Great Trail Current Connection Total - 1279 km

Blaise MacEachern
Chair, The Great Trail
Committee

Western Loop Roll Out:
At the request of our members, NS Trails TCT Committee along with the Provincial
Government has advocated for the re-inclusion of the Western Loop as part of the TCT for
over a decade. We were pleased to announce in Jan of 2018, we have been successful in our
lobby. While this is great news, the work now begins to undertake a seamless rollout of
development, registrations and signage that works for our membership, the Western Loop
region, NS Trails, the Province, and TCT National.
There is now a Western Loop Steering Committee Co-Chaired by Laura Barkhouse and Rick
Jacques. After four regional meetings, preliminary discussions include the following fluid
notes.
Est. 820 km total (810 km of rail trail)
Est. 117 sections in total
70 sections complete/40 in planning/5 under construction/2 undeveloped
Est. in terms of current uses: 517 km is summer-motorized/78 km is nonmotorized/225 km undetermined/in planning
TGT/TCT Funding:
Approved TCT Capital Infrastructure and Signage Program (CIP) funding has been
significantly improved for 2019. Almost $500,000 has been approved by the TCT for TGT
development and upgrades in Nova Scotia. This represents approx. 1.5 million for 12 TGT CIP
projects. For the first time ever the TCT has funded a Spring Clean-up grant with 27 going to
NS (16%)
TCT National:
Thanks to TCT staff Angela Morin, Michael Goodyear, Kirsten Gabora, Mathew Roy, and
Deborah Apps for a very supportive year. While NS and the TCT trail development models
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differ, TCT staff has taken on the task of researching TGT across the country in an attempt to
better learn about the diverse trail development across the country including NS. These
visits to NS have highlighted the TCT’s desire to learn more about our provincial community
development model.
Angela Morin remains as Atlantic Trail Coordinator based in NS.
Heidi Tillman continues development of TCT signage on NS roadways & water route
signage.
TCT still has a large corporate fundraising staff to source corporate funding. Simone
Hicken and Carol Hislop have been assisting NS Trails The TCT is now working with NS
Trails to better strategize our collective and individual resource development and
fundraising efforts.
TCT Communications & GR Support: Provincial & regional media & government
engagement is key to motivation & awareness.
NS Trails is finalizing a new TCT Service Agreement. It is expected to be slightly less than
last year.
NS Government Champion Engagement:
Minister of Natural Resources Ian Rankin and Deputy Minister Julie Towers currently
champion the TGT file on behalf of the Provincial Government. The Province was committed
to helping NS Trails and stakeholders reach 100% TGT connection here in NS. Key Provincial
Departments committed time and resources to do what was necessary among key trail
related department to ensure NS went from last to 100% connection. The current challenge
is to motivate Provincial Government to engage in NS TGT advocacy by way of media
support and a creative communication plan in support of a now 100% connected TGT in NS
and its benefits to Nova Scotians and visitors.
Water Route Development:
We continue to encourage communities to develop and upgrade The Great Trail water route
staging locations in Nova Scotia. 17 community staging sites have resulted in 434 kms of
water routes in Pictou, Guysborough, East Hants, & around the Bras d'Or Lakes.
Stakeholder Commitments:
Funding shortfalls are always a challenge to any trail development. NS TCT projects have
seen an amazing positive shift in financial and resource support from all 3 levels of
government, and the corporate world. NS Trails is lobbying to TCT National to better access
its control of Federal and corporate NS funding for existing and new trail initiatives. We feel
we are not getting equity funding.
Trail Community Capacity:
Community volunteers and volunteer community groups are the heart and soul of
successful TGT development and sustainability in NS. We are connected due to their passion
and commitment to assist with all our land or water route connections. Without them, there
simply would be no trail, nor a connected TGT in NS.
Partnership Engagement:
Engagement from provincial user groups and volunteers with Hike NS, Bicycle NS, Canoe/
Kayak NS, SANS, ATVANS, & NSORRA has helped NS Trails advance the trail provincially.
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The rollout of the NS “Blue Route” has been an excellent example of bringing
synergies of different groups together to assist in the development of TGT land,
water and road links.
Thanks:
Thanks to our Great Trail Officer Glenn, our staff Vanda and Heather, the NS Trails
Board and community trail volunteers for all you have done the past year. To all
who helped develop and/or support TGT development and upgrades in NS, thank
you for all that you do.
Going Forward Post Phase One:
Future success of TGT development in NS will rely on trail initiatives such as the new
Provincial Trail Strategy, a continued partnership agreement with the TCT, a new
focus on corporate stakeholder engagement, and more cooperative regional focus.
All will enhance the prospects of new and existing NS TGT development and
sustainability.
Funding for NS loops & spurs, upgrades and remediation to existing TGT including
grandfathered TGT, are the current priorities. We encourage community groups,
municipalities & regions to submit concept plans and funding requests for NS
capital infrastructure and signage TGT initiatives.
The NS Trails TGT Committee, staff and contractors will continue to work with the
TGT and The Province to assist in the connection of TGT in NS. NS Trails will also
continue to try to strike a balance of the promotion and development of our
sustainable Community Trail Development Model in Nova Scotia while continuing
to promote Greenway trail initiatives where possible.
It's Risky Said Experience… It’s Pointless Said Reason…
Give it a Try… Whispered the Heart!
Respectfully submitted
Blaise MacEachern
Chair, NS Trails The Great Trail Committee
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FINANCIALS 18/19

ASSETS
Current Assets
Cash
Accounts receivable
Short Term Investments
Prepaid Expenses

Fixed Assets
2
Fixed Assets
Total Fixed Assets
Total Assets

2018-19

2017-18

$187,851
22,602
39,143
433

$239,113
7,851
34,143
-

$250,029

$281,107

2,545
2,545

6,238
6,238

$252,574

$287,345

16,113
34,143
32,364
82,620

26,393
34,143
39,715
100,251

LIABILITIES
Current Liabilities
Accounts Payable & Accruals
Restricted Funds - Insurance
Deferred Revenues

Total Liabilities

2

EQUITY
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Accumulated Surplus
Current Surplus/(Deficit)

187,094
(17,140)
169,954

186,392
702
187,094

Total Liabilities & Equity

$252,574

$287,345

2018-19

2017-18

$10,365
84,071
42,348
171
19,660
60,858
217,473

$6,289
76,820
37,397
171
20,811
55,758
197,245

Total Expenses

1,347
3,693
9,477
40,742
898
3,007
6,650
1,936
3,434
36,576
117,972
8,880
234,612

533
3,846
4,872
38,375
475
1,905
500
495
5,132
43,055
82,139
15,215
196,543

Excess Revenues Over Expenses

$(17,140)

REVENUE

Donations
Grants & Subsidies
Insurance Fees
Interest & Other Revenues
Membership Fees
Services
Total Revenues

EXPENSES

Advertising & Promotion
Depreciation
Donations
Insurance
Interest & Bank Charges
Meeting/Conference Fees
Membership Fees
Miscellaneous Expenses
Office Expenses
Professional Fees
Salaries & Benefits
Travel

$702

18

FINANCIALS 18/19

2018-19

2017-18

$(17,140)

$702

3,693

3,846

Operating Activities

Excess (deficiency) of
Revenues over Expenses

Non-cash items
Depreciation
Changes in Working
Capital Terms
Accounts Receivable
Prepaid Expenses
Accounts Payable
Restricted Funds
Deferred Revenue
Source (Use) of Cash

(14,751)
(433)
(10,280)
(7,351)
(46,262)

38,728
500
8,979
(18,394)
34,362

-

(6,273)
(6,273)

Increase (Decrease) in Cash

(46,262)

28,089

Cash and Cash Equivalents,
beginning of period

$239,113

$211,024

Cash and Cash Equivalents,
end of period

$192,851

$239,113

Investing Activities
Disposal of Fixed Assets
Source (Use) of Cash
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Notes to the Financial Statements:
1. Nature of the Organization
The Nova Scotia Trails Federation was incorporated on March 22,
1989 and operates as a not-for-profit organization.

2. Fixed Assets
Fixed Assets
Furniture & Equipment

Totals

Cost

Accumulated
Depreciation

2018-19
2017-18
Net Book Net Book
Value
Value

$20,196
-

$17,651
-

$2,545
-

$6,238
-

$20,196

$17,651

$2,545

$6,238

3. Accounts Payable
Accounts Payable
GST/HST Payable
Accrued Liabilities
Totals

2018-19

2017-18

$8,778
7,336
$16,113

$19,364
4,529
2,500
$26,393
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